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Coté – July 9th, 2025

What the goblins can 
teach us about 
enterprise AI
Building Agentic AI Applications One d20 at a Time, 
with Java, Spring AI, and Model Context Protocol 
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Big hopes for enterprise AI…but mixed results in the enterprise

“In what areas have you achieved 
measurable business benefits from 
GenAl initiatives?: Increased 
operational efficiency: 31%; 
Improved customer satisfaction: 
30%; Improved business 
resilience: 27%.”

2025 CEO Tech Agenda, IDC
February/March, 2025

Full Report, n=278 CEOs

“60% of organizations investing 
in AI have now implemented 
generative AI technologies, a 13% 
increase from prior forecasts. 
However, the rapid adoption has 
also led to higher project failure 
rates, with 42% of companies 
abandoning most of their AI 
initiatives before reaching 
production.”

S&P Global Market Intelligence
May, 2025

“By 2027, 50% of organizations 
that expected to significantly 
reduce their customer service 
workforce will abandon these 
plans.”

Gartner, 
March, 2025.

👍 👍👎 👎

https://blogs.idc.com/2025/06/20/the-2025-ceo-agenda-transforming-business-for-an-ai-world/
https://my.idc.com/getdoc.jsp?containerId=US53393625
https://telecomreseller.com/2025/03/13/sp-global-2/
https://www.spglobal.com/market-intelligence/en/news-insights/research/ai-experiences-rapid-adoption-but-with-mixed-outcomes-highlights-from-vote-ai-machine-learning
https://www.spglobal.com/market-intelligence/en/news-insights/research/ai-experiences-rapid-adoption-but-with-mixed-outcomes-highlights-from-vote-ai-machine-learning
https://www.gartner.com/en/newsroom/press-releases/2025-06-10-gartner-predicts-50-percent-of-organizations-will-abandon-plans-to-reduce-customer-service-workforce-due-to-ai


4Sources: ?; Contract FLOW Chart; Compliance Review - Final Report and Recommendations.

https://www.scribd.com/document/512022155/DnD-5e-combat-flowchart
https://www.scribd.com/doc/185534634/Contracts-FLOW-chart
https://www.elections.ca/content.aspx?section=res&dir=cons/comp/crfr&document=b&lang=e
https://www.elections.ca/content.aspx?section=res&dir=cons/comp/crfr&document=b&lang=e
https://www.elections.ca/content.aspx?section=res&dir=cons/comp/crfr&document=b&lang=e
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Sources: ubout50, January 15th, 2019.

https://www.reddit.com/r/DnD/comments/agbixj/oc_art_dd_5e_character_class_and_subclass/
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If the Robot can play 
(solo) D&D, it can “play”
Enterprise Software
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Source:  Mom.

1991
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https://newsletter.cote.io/
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🤖
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The robot never gets bored.

The robot knows everything.

The robot can build worlds.

The robot is only [£|$|€|]20/month.
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The robot has no imagination.

The robot is clumsy.

The robot is passive.

The robot forgets.

https://seangoedecke.com/learning-from-llms/
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The ChatDM should create and adapt adventures to fit the player 

characters and their preferred style of play, whether working from 

scratch or using published material. It must take initiative, drive the 

world forward, and let NPCs and factions act independently, creating 

situations that naturally involve the players. It should maintain 

continuity by remembering past events, character choices, and world 

changes. The ChatDM must interpret and apply D&D rules correctly, 

while also improvising creatively and presenting and reacting to 

meaningful choices that keep the world engaging and alive.
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We’ve discovered 
agentic AI!

Source: “Matthew McConaughey Prevents Dining Disasters with Salesforce AI Agent In Super Bowl 59 Ad," Trishla Ostwal, Ad Week, January 31st, 2025.

https://www.adweek.com/creativity/matthew-mcconaughey-salesforce-ai-super-bowl/
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Three definitions of agentic AI

October, 2024

“[A]gentic AI, which uses sophisticated 
reasoning and iterative planning to 
autonomously solve complex, multi-
step problems…. Agentic AI systems 
ingest vast amounts of data from 
multiple data sources and third-party 
applications to independently analyze 
challenges, develop strategies and 
execute tasks."

Erik Pounds, NVIDIA blog, 
October 22, 2024.

November, 2024

“‘[A]gents' has become a loosely defined 
term in the post-ChatGPT era, often 
referring to LLMs that are tasked with 
outputting actions (tool calls) and that 
run in an autonomous setting…. [T]hey 
require state management (retaining the 
message/event history, storing long-term 
memories, executing multiple LLM calls in 
an agentic loop) and tool execution 
(safely executing an action output by an 
LLM and returning the result)." 

Letta blog, "The AI agents stack," 
November 14th, 2025.

January, 2025

“At its core, the concept of an agent is 
fairly simple. An agent is defined by the 
environment it operates in and the set of 
tools it has access to. In an AI-powered 
agent, the AI model is the brain that 
leverages its tools and feedback from 
the environment to plan how best to 
accomplish a task. Access to tools makes 
a model vastly more capable, so the 
agentic pattern is inevitable."

Chip Huyen, author of AI Engineering, 
January 7th, 2025.

https://blogs.nvidia.com/blog/what-is-agentic-ai/
https://www.letta.com/blog/ai-agents-stack
https://huyenchip.com/2025/01/07/agents.html
https://huyenchip.com/books/


17Source: “Building Agents with Model Context Protocol," Mahesh Murag, Anthropic, AI Engineer, March, 2025.

https://youtu.be/kQmXtrmQ5Zg?si=DWmYxRUaxhMJG_HJ
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MCP’s ontology is weird

…think of it as UI widgets
and who uses those widgets

Sources: “The Creators of Model Context Protocol,” interview with Justin Spahr-Summers and David Soria Parra, Latent Space, April 3rd, 2025.

https://www.youtube.com/watch?v=m2VqaNKstGc
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Tools
(AI initiated)

- Dice rolling.
- Oracles for random 

decisions.
- Random tables.
- Write a DM journal.

Resources
(Human initiated?)

- DM journal.
- Characters and 

NPCs.
- Adventures and 

lore.
- Monster stat blocks.
- Rules.

Prompts
(Human initiated)

- Boot-strap a game.
- Create an 

adventure.
- NPC encounter.
- Create an NPC.
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Demos…
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Ways to go more in-depth

5 hours and 37 minutes with Dan Vega My ChatDM index

https://www.youtube.com/watch?v=FzLABAppJfM
https://cote.io/chatdm/
https://cote.io/chatdm/
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Findings & principles so far…
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It works!
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Slides don’t compile.

Only trust what you code.
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Docs first
- Not just what the code does.
- What it is used for, suggestions.
- Why you would use it.
- What to do with the results
Now called “context engineering.”

https://nlp.elvissaravia.com/p/context-engineering-guide
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Enterprise-y AI thinking
- Apps are still the main thing.
- Fit AI to your business.
- Avoid building AI middleware
- Use the try/fail/success loop.
- Test AI claims & dreams.
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Open questions
- Decomposition – tool sizing.
- Audit trails, debugging, etc.
- Test (automated, consistent).
- Auth, data permissions, leaks
- All the –illity’s.
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Thanks!

Slides

📨 https://newsletter.cote.io/

🏢 cote@broadcom.com

https://newsletter.cote.io/
mailto:cote@broadcom.com
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