
1

Coté – AI for the Rest of Us, October 15th, 2025.

What the goblins can 
teach us about 
enterprise AI
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2 years, 10 months, 2 weeks, & 1 day later 
(enterprise) AI is a failure.

Sources? Ask this guy.

https://pluralistic.net/2025/09/27/econopocalypse/
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2 years, 10 months, 2 weeks, & 1 day later 
(enterprise) AI is 
a failure disappointing improving



5Sources: ?; Contract FLOW Chart; Compliance Review - Final Report and Recommendations.

https://www.scribd.com/document/512022155/DnD-5e-combat-flowchart
https://www.scribd.com/doc/185534634/Contracts-FLOW-chart
https://www.elections.ca/content.aspx?section=res&dir=cons/comp/crfr&document=b&lang=e
https://www.elections.ca/content.aspx?section=res&dir=cons/comp/crfr&document=b&lang=e
https://www.elections.ca/content.aspx?section=res&dir=cons/comp/crfr&document=b&lang=e


6Google Search AI Overview, October 15th, 2025.



7Sources: ubout50, January 15th, 2019.

https://www.reddit.com/r/DnD/comments/agbixj/oc_art_dd_5e_character_class_and_subclass/
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If the Robot can play 
D&D, it can “play”
Enterprise Software*

* “Enterprise software” is software made to run (large) businesses and governments, both customer facing and internal facing. It is largely considered “boring”: banks, most 

retailers, governments and militaries, manufactures, pharmaceuticals…everything except videos of cats eating sandwiches. Civilization as we know would crumble without it.
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Source:  Mom.

1991
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Coté
https://www.cote.io/ | cote@broadcom.com

https://www.cote.io/
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Source:  Kim.

2023
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The ChatDM should create and adapt adventures to fit the player 

characters and their preferred style of play, whether working from 

scratch or using published material. It must take initiative, drive the 

world forward, and let NPCs and factions act independently, creating 

situations that naturally involve the players. It should maintain 

continuity by remembering past events, character choices, and world 

changes. The ChatDM must interpret and apply D&D rules correctly, 

while also improvising creatively and presenting and reacting to 

meaningful choices that keep the world engaging and alive.
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October, 2024

“[A]gentic AI, which uses sophisticated 
reasoning and iterative planning to 
autonomously solve complex, multi-
step problems…. Agentic AI systems 
ingest vast amounts of data from 
multiple data sources and third-party 
applications to independently analyze 
challenges, develop strategies and 
execute tasks."

Erik Pounds, NVIDIA blog, 
October 22, 2024.

November, 2024

“‘[A]gents' has become a loosely defined 
term in the post-ChatGPT era, often 
referring to LLMs that are tasked with 
outputting actions (tool calls) and that 
run in an autonomous setting…. [T]hey 
require state management (retaining the 
message/event history, storing long-term 
memories, executing multiple LLM calls in 
an agentic loop) and tool execution 
(safely executing an action output by an 
LLM and returning the result)." 

Letta blog, "The AI agents stack," 
November 14th, 2025.

January, 2025

“At its core, the concept of an agent is 
fairly simple. An agent is defined by the 
environment it operates in and the set of 
tools it has access to. In an AI-powered 
agent, the AI model is the brain that 
leverages its tools and feedback from 
the environment to plan how best to 
accomplish a task. Access to tools makes 
a model vastly more capable, so the 
agentic pattern is inevitable."

Chip Huyen, author of AI Engineering, 
January 7th, 2025.

Agentic AI, 3 definitions over time

https://blogs.nvidia.com/blog/what-is-agentic-ai/
https://www.letta.com/blog/ai-agents-stack
https://huyenchip.com/2025/01/07/agents.html
https://huyenchip.com/books/
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The robot never gets bored.

The robot is starting to get imaginative

The robot is OK at following rules.

The robot is only [£|$|€|]20/month.



15ChatGPT 5 on October 13th, 2025.



16Claude Sonnet 4.5 on October 13th, 2025.



17Claude Sonnet 4.5 on October 13th, 2025.
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- Good tactical decisions and system following.

- Excellent numbers tracking.

- Minor error: spears have a reach of 5’, not 10’.
Claude Sonnet 4.5 on October 13th, 2025.
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The robot is predictable, boring.

The robot is clumsy.

The robot is passive…mostly.

The robot forgets.

https://seangoedecke.com/learning-from-llms/
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🤖

Data Leak

ChatGPT on March, 2025(?).
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Skips Using Special Features (Nimble Escape)

🤖

🤖

ChatGPT on March, 2025(?).
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Tools and plugins
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- Oracle - Yes/no, Yes, but…
- Meaning tables - old, meaningful)
- Reactions - usurp, refuse
- Encounters - manticore, cobbler

Random tables, examples



25Code and more: https://cote.io/chatdm/



26Claude Sonnet 4.5 on October 13th, 2025.
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28More: https://TryTanzu.ai

https://trytanzu.ai/
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All of the “yes, but” about AI “productivity” is right.

I am programming again & it’s super fun!

I am playing D&D again & it’s super fun!
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Won’t somebody please 
think of the enterprises?
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Theory:

The enterprise AI paradox.
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IC* is 20% more productive
==

IC can work 20% less

People:

* “Individual contributor” is enterprise-speak for “not a manager,” a “worker.”
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4,000 ICs are 20% more productive
?

Profit

Enterprise:

See the Productivity Paradox, recent IC/GDP data, and counter-arguments.

https://en.wikipedia.org/wiki/Productivity_paradox
https://oecdstatistics.blog/2025/09/10/tracking-productivity-trends-amid-economic-headwinds-insights-from-the-latest-oecd-data/
https://marginalrevolution.com/marginalrevolution/2024/04/the-simple-macroeconomics-of-ai.html
https://marginalrevolution.com/marginalrevolution/2024/04/the-simple-macroeconomics-of-ai.html
https://marginalrevolution.com/marginalrevolution/2024/04/the-simple-macroeconomics-of-ai.html
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AI is valuable to people.

Yes, but,

AI is not legible* to enterprises.

* In Seeing Like a State (James C. Scott, 1998), “legible” means comprehensible and manipulable to centralized authority — the process by which complex, local, lived realities 

are simplified into standardized forms that a state can record, monitor, and control. (ChatGPT 5, October 15th, 2025).
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Thanks!
📨 https://newsletter.cote.io/

🏢 cote@broadcom.com

Slides & stuff

🐉 https://cote.io/chatdm

https://newsletter.cote.io/
mailto:cote@broadcom.com
https://cote.io/chatdm

