


Disclaimer

This presentation may contain product features or functionality that are currently under
development.

This overview of new technology represents no commitment from VMware to deliver these
features in any generally available product.

Features are subject to change, and must not be included in contracts, purchase orders, or
sales agreements of any kind.

Technical feasibility and market demand will affect final delivery.

Pricing and packaging for any new features/functionality/technology discussed or
presented, have not been determined.

The information in this presentation is for informational purposes only and may not be incorporated into any contract. There is no
commitment or obligation to deliver any items presented herein.
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No one wants
to change!
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https://artsandculture.google.com/asset/plato-s-cave-jan-pietersz-saenredam-after-cornelis-cornelisz-van-haarlem/kgFxaSrQF13W_g
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Deming PDCA

GREATE

A'SENSE OF URGENCY

INSTITUTE BUILD

CHANGE A GUIDING COALITION

SUSTAIN THE,

ACCELERATION 0}0;00

FORM

A STRATEGIC VISION

GENERATE ENLIST

SHORT-TERM WINS A VOLUNTEER ARMY

ENABLE

ACTION BY REMOVING
BARRIERS

Kotter

®
mwa re Pictures: PDCA from Wikipedia, Kotterlnc.com, ADKAR from Microsoft.

AWARENESS OF THE NEED FOR CHANGE

DESIRE TO SUPPORT THE CHANGE

KNOWLEDGE OF HOW TO CHANGE

ABILITY TO DEMONSTRATE SKILLS & BEHAVIORS

REINFORCEMENT TO MAKE THE CHANGE STICK

Prosci ADKAR® Model


https://en.wikipedia.org/wiki/PDCA
https://www.kotterinc.com/8-steps-process-for-leading-change/
https://pulse.microsoft.com/nl-nl/work-productivity-nl-nl/education-nl-nl/fa2-hoe-kan-je-verandering-duurzaam-maken/

The Three Phases of Transition

NEW

FRDRG BEGINNING

Shock Creating a vision

Denial Purpose
Anger Planning
Fear Managing stress
Grief Motivating others

Acting
Frustration
Optimism
Confusion 3 )
NEUTRAL ZONE Risk taking

Stress Control

Loss of control Creativity

Overload, Mixed Signals, Discomfort,
Impatience, Anxiety, High/Low
Motivation, Absenteeism,

Old Resentments Reference: Bridges, W

Bridges Transition Model

Things will
improve,

-~ Coaching can reduce
the disruption tiMe =
~ p -
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my Jeadership team and
the government! Anger

All1can do

Morale, Energy and Motivation

Depression & Self-doubt

+ Moving On

I'mgoingto )O %%

ideas of what
Icando

o0
~ > Problem Solving

1WILL find something eise.
T'm not going to
continue like this!

1e]®)

Acceptance

Time

A Thinking of Leaving Teaching Change Curve a
https://ex-teachers.uk

https://www.facebook.com/ThinkingofLeavingTeaching/

Klbler-Ross Change Curve

Pictures: Bridges from Global Leadership Foundation, Kubler-Ross from ex-teachers.uk.
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https://globalleadershipfoundation.com/transition-we-share/
https://ex-teachers.uk/people-who-can-help-you/the-change-curve/
https://ex-teachers.uk/people-who-can-help-you/the-change-curve/
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Tech Co.’s Disruption Growth ‘n’ Stuff

mwa reE Chart from @asymco.




Risk with no reward
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Factors that are important to employees
versus what employers think is important

» Employers seem to overlook the relational elements
that are key drivers for why employees are leaving,
such as lack of belonging or feeling valued at work.

More important
to employees than
employers appreciate

Employer views

As important
to employees as
employers think

+2 Valued by
organization
Most C

important Valued by

manager

[}
® Work-life
Sense of belonging balance
+1
' ' i Unmanageable Inadequate
Having caring Potential for N q ]
& s advancement workioa compensation
puGoiiodll ® | Fel .
importan engaged PY Looking for
by work a better job
, YW ee @ E iy 1P
Flexible work schedule ! cd
° Care for family
Employees 0
Negative Dl @
Safe environment interactions’ evelopmen
@ [ ] opportunities
[ J ( J i, @
Doing meaningful work | Ability
- towork @
Ability to work
remotely Poached
autonomously
by another
Less 1 company

important

[ J

Access to
technology
-2 Livingina Starting a
desirable location  business
[ J ([
-2 -1 0 + +2
Less Somewhat Most
important important important
Employers

Note: Standardized scores are reported for both employee and employer perspectives. Employees were asked to respond to the following question: To what
extent did the following factors impact your decision to leave your last job? (Not at all, slightly, moderately, very much, extremely); employers were asked to
respond to the following question: Why do you think employees are choosing to leave your organization now? (select all that apply)

'Includes clients, customers, patients, and students.

McKinsey
& Company

Source: "‘Great Attrition’ or ‘Great Attraction’? The choice is yours," Aaron De Smet, Bonnie Dowling, Marino Mugayar-

Baldocchi, Bill Schaninger, McKinsey, Sep 2021.


https://www.mckinsey.com/business-functions/organization/our-insights/great-attrition-or-great-attraction-the-choice-is-yours

Fulfillment:

* Learning

* Closer to users

* Path to production

* Good resume padding
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Safety:
* No power to change

* Unclear strategy, principals

o Jerks & bullies

14



Life-style:
* Live to Work vs. Work to Live
* Personal productivity benefit

 Community, OSS involvement

15
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How to draw
an Owl.

“A fun and creative guide for beginners”

Fig 1. Draw two circles Fig 2. Draw the rest of the damn Owl
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Start Small

USAF AOC apps released, cumulative # Als (cumulative)
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Seed

®
mwa re Sources “From 0 to 1000 Apps: The First Year of Cloud Foundry at The Home Depot,” Anthony McCulley, The Home Depot, Aug 2016; “Cloud Native at The Home Depot, with Tony McCulley,” Pivotal
Conversations #45; USAF presentations and write-ups. 1 7



http://bit.ly/2EaaVSW
http://bit.ly/2EaiQQm
http://bit.ly/2EaiQQm
https://speakerdeck.com/cote/the-agile-warfighter-creating-better-software-in-defense?slide=19

Internal Marketing, Roadshows, Product Managing Culture

Organizational Learning

Mercedes-Benz Home

CHALLENGING

Who we are

How we work

What we do

Jobs

Blog

Focus on ways of working.....

s REARRRERSCERN TN N NS S

DUKE
%’ ENERGY.

INNOVATION CENTER
AT OPTIMIST HALL

GUIDE TO
EVERYTHING

VERSION 1.0

®
mwa re Sources: BT Canvas team; MB.io; Talanx; Duke Energy; Allstate; "Take DevOps to 11 and Sprinkle Cloud on it with Rainbows and Unicorns," Matt Curry, s1p 2017; customer discussions.
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https://www.mercedes-benz.io/who-we-are/
https://www.youtube.com/watch?v=_FRaAC-smqI
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Thanks!

http://cote.io | cotem@vmware.com | @cote
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