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Understanding why people resist using your platform

Coté - February 6thth, 2024
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We all know that

Changing organizations fails 70% of 
the time. 

Sources: "Mind-sets matter in transformations," McKinsey, 2019, many other sources; “How Studying Organizational Change Lost Its Way," 
Journal of Change Management, Mark Hughes, 2022. 

https://www.mckinsey.com/capabilities/rts/our-insights/mind-sets-matter-in-transformations-a-conversation-with-jon-garcia
https://www.tandfonline.com/doi/full/10.1080/14697017.2022.2030980
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Actually,

We have no idea how frequently 
changing organizations succeeds or 
fails. 

Sources: "Mind-sets matter in transformations," McKinsey, 2019, many other sources; “How Studying Organizational Change Lost Its Way," 
Journal of Change Management, Mark Hughes, 2022. 

https://www.mckinsey.com/capabilities/rts/our-insights/mind-sets-matter-in-transformations-a-conversation-with-jon-garcia
https://www.tandfonline.com/doi/full/10.1080/14697017.2022.2030980
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“People”
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“This is a 1 ½ CIO Job.”

Sources: “Fortune 500 C-Suite Snapshot: Profiles in Functional Leadership," SpencerStuart, 2023 (analysis done as of June 30, 2023).

https://www.spencerstuart.com/research-and-insight/fortune-500-c-suite-snapshot-profiles-in-functional-leadership
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Sources: "Great Attrition’ or ‘Great Attraction’? The choice is yours," Aaron De Smet, Bonnie Dowling, Marino Mugayar-Baldocchi, Bill Schaninger, McKinsey, Sep 2021; "Yes, you can measure software 
developer productivity," Chandra Gnanasambandam, Martin Harrysson, Alharith Hussin, Jason Keovichit, and Shivam Srivastava, McKinsey, August, 2023. “The SPACE of Developer Productivity,” March, 
2021 . See also further commentary from Coté.

Management & workers often have different incentives & motivations

https://www.mckinsey.com/business-functions/organization/our-insights/great-attrition-or-great-attraction-the-choice-is-yours
https://www.mckinsey.com/industries/technology-media-and-telecommunications/our-insights/yes-you-can-measure-software-developer-productivity
https://www.mckinsey.com/industries/technology-media-and-telecommunications/our-insights/yes-you-can-measure-software-developer-productivity
https://queue.acm.org/detail.cfm?id=3454124
https://newsletter.cote.io/p/the-only-people-who-dont-like-metrics


10Source: “The SPACE of Developer Productivity," Nicole Forsgren, Margaret-Anne Storey, Chandra Maddila, Thomas Zimmermann, Brian Houck, and Jenna Butler, Jan-Feb, 2021; “DevEx: What Actually 
Drives Productivity," Abi Noda, Margaret-Anne Storey, Nicole Forsgren, Microsoft Research, Michaela Greiler, May 2023. Developer Thriving framework and studies, Cat Hicks et. al., March, 2023.

Happiness is not a business outcome

Causes of 
thriving

Because a developer is…

Agency 1) able to voice disagreement with 
team definitions of success
2) has a voice in how their contributions 
are measured

Motivation & 
Self-Efficacy

1) motivated when working on code at 
work
2) can see tangible progress most of the 
time
3) is working on the type of code work 
they want to work on
4) is confident that even when working 
in code is unexpectedly difficult, they 
will solve their problems

Learning Culture 1) learning new skills as a developer
2) able to share the things they learn at 
work

Support & 
Belonging

1) supported to grow, learn, and make 
mistakes by their team
2) agrees they are accepted for who 
they are by their team

https://queue.acm.org/detail.cfm?id=3454124
https://queue.acm.org/detail.cfm?id=3595878
https://queue.acm.org/detail.cfm?id=3595878
https://www.pluralsight.com/resource-center/guides/developer-thriving-white-paper
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Staff’s View Work the Same Transform!

Compensation $ $

Risk LOW HIGH

Outcome ! !

Exec’s View Work the Same Transform!

Compensation $ $$$$

Risk HIGH HIGH

Outcome " !

Management vs. workers often have different urgency & motivation to change
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Sources: “DevOps is Enterprise Wide,” Nigel Thurlow, DevOpsDays Dallas 2022.

The people who do the work (should) decide how to change the work

https://www.youtube.com/watch?v=tD6oyklMI_8
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reimagine banking to make 
banking simple, seamless, as 
well as invisible to allow our 
customers to live more 
bank less.”
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“increase developer 
productivity by building an 
abstraction layer to 
simplify Kubernetes 
complexity. 

Siew Choo Soh, DBS Bank

We believe that we need to 

https://www.youtube.com/watch?v=McV0Q5GY-fM&feature=youtu.be&t=2m20s
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Source: “Containers Will Not Fix Your Broken Culture,” Bridget Kromhout, Dec 2017.

https://dl.acm.org/doi/10.1145/3178368.3185224
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201620102001 2005 2011

Note: originally attributed to Grady Booch in 1991, also XP principal in 1998. Sources: book listings, Sourceforge(!), Wikipedia on Sep 1st, 2023.

“Printer firmware? 

Hold my beer.”

https://en.wikipedia.org/wiki/Continuous_integration
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CI and CD usage, 2007 to 2021
CD CI

Sources:  State of Agile Surveys, VersionOne/CollabNet/digital.ai.

https://digital.ai/learn/resources/
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CI Usage, 2021 to 2024
CI No CI

Question: Which of the following technologies have you used as part of your development activities in the last 12 months? Source: CD Foundation Surveys (Slashdata).

Source: "State of CI/CD Report 2024: The Evolution of Software Delivery Performance," CD Foundation and SlashData, April, 2024, and previous studies.

https://cd.foundation/state-of-cicd-2024/
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2007 2011 to 2015 2023 & Beyond

The Eternal Recurrence of (Platforms, PaaS, DevOps, Cloud Native, 
Golden Paths, Platform Engineering, …)

Not pictured:

OO, Small Talk, RUP, CORBA, J2EE/.Net, SOA & WS-*, RAD, Low Code, Public Clouds

(╯°□°）╯� ┻━┻) (╯°□°）╯� ┻━┻)
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Slide inspired by Andrew Clay Shafer.
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And if I got that wrong:

Our k8s chart showing barriers – NOT getting better 
at all
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Reduced Public Cloud Costs

Containerized Monolithic Applications

Shortened software development cycles

Enabled a Hybrid Model Between Public Cloud
and On-premises

Enabled Our Move to the Cloud

Ease Application Upgrades and Maintenance

Improved Resource Utilization

What benefits has your organization realized from operating Kubernetes? 
2024 2023 2022 2021 2020

Source: State of Cloud Native Platform 2024, various State of Kubernetes. More: “Exploring the State of Cloud Native App Platforms and VMware Tanzu,” July, 2024.

https://go-vmware.broadcom.com/2024-State-of-Cloud-Native-App-Platforms?utm_source=cote&utm_campaign=devrel&utm_content=LowGrowthDevOpsAntwerp&utm_medium=presentation
https://www.linkedin.com/events/7217250057580892160/comments/
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“The initial experience, that 
'wall of yaml,' as we like to say, 
when you configure your first 
application can be a little bit 
daunting. And, I'm sorry about 
that. We never really intended 
folks to interact directly with 
that subsystem. It’s, more or 
less, developed a life of its own 
over time.”

Craig McLuckie, SpringOne 2021

https://www.youtube.com/watch?v=2Qhj5u2bct0&t=494s
https://www.youtube.com/watch?v=2Qhj5u2bct0&t=494s


23

Don’t build platforms, build apps

Sources: “CNCF Platforms White Paper,” March 2023; VMware Tanzu.

https://tag-app-delivery.cncf.io/whitepapers/platforms/
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Don’t build platforms.

Build apps.
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Thanks! Slides & stuff

! https://newsletter.cote.io/

" https://cote.io/fearchange/

# cote@broadcom.com

https://newsletter.cote.io/
https://cote.io/fearchange/
mailto:cotem@vmware.com

