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A note on CHARTS

Surveys are Dangerous 

...but what else do we have?



Part 01:
How is your local dev/op doing?



The point is running apps, so, developers...



Sources: "Operations is a competitive advantage… (Secret Sauce for Startups!)," Jesse Robbins, 2007; Cote at RedMonk, ~2010.

http://radar.oreilly.com/2007/10/operations-is-a-competitive-ad.html


A wide gap between enterprises & others?

Normals Hipsters
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CI and CD usage, 2007 to 2021

CD CI

Source: State of Agile Surveys, VersionOne/CollabNet/digital.ai @cote



So, there’s still some work to do.

Let’s build a technology!



But wait.

“Technology is easy, people are 
hard.”



Technology actually is hard,
A story based on true events
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Reduced Public Cloud Costs

Containerized Monolithic Applications

Shortened software development cycles

Enabled a Hybrid Model Between Public Cloud
and On-premises

Enabled Our Move to the Cloud

Ease Application Upgrades and Maintenance

Improved Resource Utilization

What benefits has your organization realized from 
operating Kubernetes? Choose all that apply.

2022 2021 2020

Source: State of Kubernetes 2022, VMware Tanzu. @cote
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Will PaaSplatforms ever take off?

2007

Sources: Learning Rails, Simon St. Laurent and Edd Dumbill, 2008; "Technical Dive into Cloud Native Application Platforms," Brian 

Gracely, 2015;VMware Tanzu Application Platform; platform for building platform, 2017;

2015 2022

Not pictured: CORBA, J2EE, Rails, ESB, SOA/WS-*, LAMP, serverless, etc.

https://learning.oreilly.com/library/view/learning-rails/9780596154943/
https://wikibon.com/technical-dive-into-cloud-native-application-platforms/
https://tanzu.vmware.com/application-platform?utm_campaign=devrel&utm_source=cote&utm_medium=presentation
https://twitter.com/kelseyhightower/status/935252923721793536?lang=en


Part 02:

We are always going to rewrite the 
app platform, just try to remember 
more next time.







Build the datacenter of today

Photo from Erica Fischer.

https://www.flickr.com/photos/walkingsf/4603187718/in/photostream/


"You cannot produce a platform without customers." 
Bryan Ross, VMware, Sky TV

Source: “Improving JPMorgan Chase’s Developer Experience on the Cloud,” Nadi Away, JPMC, June 2022.

https://www.youtube.com/watch?v=sDYnxexk2-U&t=82s
https://www.youtube.com/watch?v=QOvBWlf7Cgg


Actually, survival is mandatory...esp. 
when it’s you!

The Home Depot Timeline

2015: Handful of apps, e.g., paint desk, tool rental

2016: ~130 apps in production

2018: “Every week, my product and design teams are 
in people’s homes or [at] customer job sites, where 
we are bringing in a lot of real-time insights from the 
customers.”

2021: one customer’s spend up from $100k to $300k.

Sources: “From 0 to 1000 Apps: The First Year of Cloud Foundry at The Home Depot,” Anthony McCulley, The Home Depot, Aug 2016; “Cloud Native at The Home Depot, with Tony McCulley,” 
Pivotal Conversations #45; USAF presentations and write-ups; "Driving Business Agility Without Large-Scale Transformation Programs," Venkatesh Arunachalam, Sep 2021; The Business 
Bottleneck, Coté.

http://bit.ly/2EaaVSW
http://bit.ly/2EaiQQm
https://speakerdeck.com/cote/the-agile-warfighter-creating-better-software-in-defense?slide=19
https://tanzu.vmware.com/content/blog/driving-business-agility-without-large-scale-transformation-programs
https://tanzu.vmware.com/content/ebooks/the-business-bottleneck?utm_source=cote&utm_medium=PowerPoint&utm_content=productresiliance&utm_campaign=devrel


Sources: “The Adaptive Enterprise: Can Your Application Platform Cope with a Crisis?” Forrester, et. al., Jan 2022.

https://tanzu.vmware.com/content/webinars/jan-19-emea-the-adaptive-enterprise-can-your-application-platform-cope-with-a-crisis?utm_campaign=devrel&utm_source=cote&utm_medium=presentation


Be a little less zero-sum next 
time. 

You know, “empathy”, or whatever.
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