
The Enterprise 
DevOps Whimper

@cote

VMWare Tanzu



2020: Or, why does Cote still 
have to fill out a PDF to pay 
his life insurance policy?



A note on CHARTS

Surveys are Dangerous 

...but what else do we have?



Sources: "Operations is a competitive advantage… (Secret Sauce for Startups!)," Jesse Robbins, 2007; Cote at RedMonk, ~2010.

http://radar.oreilly.com/2007/10/operations-is-a-competitive-ad.html


A wide gap between enterprises & 
others?

Normals Hipsters
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CI and CD usage, 2007 to 2021

CD CI

Source: State of Agile Surveys, VersionOne/CollabNet/digital.ai @cote





Sources: “The Adaptive Enterprise: Can Your Application Platform Cope with a Crisis?” Forrester, et. al., Jan 2022.

https://tanzu.vmware.com/content/webinars/jan-19-emea-the-adaptive-enterprise-can-your-application-platform-cope-with-a-crisis?utm_campaign=devrel&utm_source=cote&utm_medium=presentation


Will PaaSplatforms ever take off?

2007

Sources: Learning Rails, Simon St. Laurent and Edd Dumbill, 2008; "Technical Dive into Cloud Native Application Platforms," Brian 

Gracely, 2015;VMware Tanzu Application Platform; platform for building platform, 2017;

2015 2022

https://learning.oreilly.com/library/view/learning-rails/9780596154943/
https://wikibon.com/technical-dive-into-cloud-native-application-platforms/
https://tanzu.vmware.com/application-platform?utm_campaign=devrel&utm_source=cote&utm_medium=presentation
https://twitter.com/kelseyhightower/status/935252923721793536?lang=en
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Reduced Public Cloud Costs

Containerized Monolithic Applications

Shortened software development cycles

Enabled a Hybrid Model Between Public Cloud
and On-premises

Enabled Our Move to the Cloud

Ease Application Upgrades and Maintenance

Improved Resource Utilization

What benefits has your organization realized from 
operating Kubernetes? Choose all that apply.

2022 2021 2020

Source: State of Kubernetes 2022, VMware Tanzu. @cote



We are always going to rewrite 
the app platform, just try to 
remember more next time.
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