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Strategy slowly shifted from competitive to transient advantage

!“at the current churn rate, about half of S&P 500 companies will be 
replaced over the next ten years.”
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Sources: “2018 Corporate Longevity Forecast: Creative Destruction is Accelerating,” Scott D. Anthony, S. Patrick Viguerie, Evan I. 
Schwartz and John Van Landeghem, Innosight, Feb 2018. Also: "Transient Advantage," Rita Gunther McGrath, HBR, June, 2013. See also 
her book, The End of Competitive Advantage.

https://www.innosight.com/insight/creative-destruction/
https://hbr.org/2013/06/transient-advantage
https://www.goodreads.com/book/show/15824360-the-end-of-competitive-advantage
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What’s in the 
box?

Digital 
transformation.



The Problem
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Teams at 4.5x productivity, businesses doubling average sales 
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Source: “Don’t Forget People and Process in Your Digital Transformation,” Allstate case study, March, 2017; : "Leap of Agile Faith,” Mojgan
Lefebvre, Liberty Mutual, June, 2017; “DevOps Who Does What,” Cornelia Davis, June 2017.

https://thenewstack.io/dont-forget-people-process-digital-transformation/
https://youtu.be/r4bJ8DUe8r4?t=13m46s
https://www.youtube.com/watch?v=kpuJSpp3hhA
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“If I’m doing 8 or 15 releases a week, how am I 
going to get through all those CABs?”

Mark Ardito, HCSC

https://www.youtube.com/watch?v=rGNlSCquZIc
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Source: “Large-Scale Enterprise Platform Transformation with Microservices, DevOps, and PaaS,” Vipul SavJani, Christopher 
Tretina, August 2016.

https://www.youtube.com/watch?v=yX5U4H6bc98
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You can’t just barbarian it out, you need bureaucrats

11Source: Enterprise Architecture as Strategy, Jeanne W. Ross, Peter Weill, David Robertson, 2006.

https://www.amazon.com/Enterprise-Architecture-Strategy-Foundation-Execution/dp/1591398398


Methodologies don’t kill software, people do
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Sources: 1992 Zachman framework; Introduction to Enterprise Architecture, Scott Bernard; cf. Enterprise Architecture as Strategy, 2006; TOGAF® Version 
9.1; "Develop An Enterprise Architecture Strategy Aligned With Business Challenges,” Gordon Barnett and Alex Cullen, Forrester, June 22, 2017; exiled 
RUP poster seen in bank, April, 2018; cf. Charles T. Betz’s ITSM poetry; Continuous Architecture for more history.

https://www.dragon1.com/frameworks/zachman-framework-for-enterprise-architecture
https://www.goodreads.com/book/show/16196544-an-introduction-to-enterprise-architecture
https://www.goodreads.com/book/show/70137.Enterprise_Architecture_As_Strategy
https://www.opengroup.org/togaf/
https://www.forrester.com/report/Develop+An+Enterprise+Architecture+Strategy+Aligned+With+Business+Challenges/-/E-RES73281
https://twitter.com/CharlesTBetz/status/988961918097543168
https://www.goodreads.com/book/show/26260650-continuous-architecture


At one point, it seemed like a good idea

13Sources: "Building a Brand Around a Technology and Cultural Transformation," Matt Curry, Sep. 2016.

https://www.youtube.com/watch?v=YEAejTRoPSU


Tactics & Tricks
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SmartArt break: good EA is a corporate asset
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Process

Pipeline

Platform
Source: Introduction to Enterprise Architecture, 3rd ed., Scott Bernard, 2012.

https://www.goodreads.com/book/show/16196544-an-introduction-to-enterprise-architecture
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Vision
The WHAT and WHY

Decades +

Example:

To connect the world’s 
professionals to make them 

more productive and 
successful.

Strategy
HOW we will REALIZE the vision

Years

Example:

Connect  credible, well-
networked professionals, 
using social proof to drive 

user engagement

Roadmap
TIMELINE and TACTICS for how 
we intend to execute the strategy

Months

Example:

Effective landing page

Great first-time UX

Profile pages

Ability to connect with others

Growth: address book 
uploads

Backlog
The DETAILS we need to create 

the product

Weeks

Example:

User can register

User can create profile page

User can sign in/out

User can see other users

. . .
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Eliminate big, upfront analysis by using frequent feedback
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Sources: "How the US Air Force Made Its ISR Network Cheaper to Run and Easier to Upgrade," M. Wes Haga, Oct, 2017; “Air Force Intelligence 
Unit Goes Agile,” Charles Babcock, Information Week, June, 2017; “Limit upfront analysis by including frequent, real-world feedback from users,”
Coté, Nov 2017.

With a more agile approach, we pick a place to start and 
get to a point where you can have an intelligent 
conversation… a point where the requirements are 80% 
done and the application is good enough.

A [waterfall] mistake could cost $100 million, likely 
ending the career of anyone associated with that 
decision. A smaller mistake is less often a career-ender 
and thus encourages smart and informed risk-taking.”

““
- M. Wes Haga, US Air Force

http://www.defenseone.com/ideas/2017/10/how-us-air-force-made-its-isr-network-cheaper-run-and-easier-upgrade/141806/
https://www.informationweek.com/government/enterprise-architecture/air-force-intelligence-unit-goes-agile/d/d-id/1329222?
https://medium.com/@cote/limit-upfront-analysis-by-including-frequent-real-world-feedback-from-users-7e99ad01c8b2
https://www.informationweek.com/government/enterprise-architecture/air-force-intelligence-unit-goes-agile/d/d-id/1329222?


Smell your meatware often so you know when it’s getting old

19
Source: “Survey Analysis: Agile Now at the Tipping Point - Here's How to Succeed,” Mike West, Gartner, June 2017; “Pair programming –

you’ll never guess what happens next.” Coté, Oct 2016.

https://www.gartner.com/doc/3739117/survey-analysis-agile-tipping-point
http://www.theregister.co.uk/2016/10/18/pairing_programming_youll_never_guess_what_happens_next/


20Source: @AreasAbandoned.

https://twitter.com/AreasAbandoned/status/897505442447970305


Someone should probably figure this mess^H^H^H^H out…
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* Cutesy meme-joke left as exercise for the reader.



A platform embodies, enforces, & evolves EA

22Source: “The Upside-Down Economics of Building Your Own Platform,” Jared Ruckle and Matt Walburn, 2017.

https://content.pivotal.io/white-papers/the-upside-down-economics-of-building-your-own-platform


Platforms eliminate EA toil with automation & centralization

! “29 teams, with 21 in 
production

! Used in 4 countries

! 3,000+ deploys a month

23Sources: Ranji Narine at SpringOne Platform 2017, Dec 2017; Site Reliability Engineering, 2016.

https://www.youtube.com/watch?v=5wokS2VySoQ
https://landing.google.com/sre/book/chapters/eliminating-toil.html


From policing to partnering (to paging)

24



“The EA asset embodies the 
history of the company and all 
of its learnings to date. It is 
how the company competes 
and how it manages its daily 
operations.”

A Seat at the Table, Mark Schwartz
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“

https://www.goodreads.com/book/show/34416720-a-seat-at-the-table


26http://cote.io/cloud2 - also in Chinese!

http://cote.io/cloud2
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“We are uncovering better ways 
of developing software by doing 

it and helping others do it.”
- The Agile Manifesto, 2001

Thanks!
@cote | cote@pivotal.io

http://www.agilemanifesto.org/

