Kubernetes is great, but
it's been a 7 year
distraction

The snow globe is shook, 3 major problems are solved, &
now it's back to developers. Plus, reconsidering potatoes in
omelettes, the lifespan of S&P 500...

FEB 2 - COTE

Hello.

Welcome to my ongoing therapy session




How the

Cloud Foundry
Community Can Help
Plcn‘form Engineering
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By talking about yourself(s)
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Hello


https://cote.io/?utm_source=cote&utm_campaign=devrel&utm_content=platstrat2023&utm_medium=presentation

The Eternal Recurrence of (Platforms, Paa$, DevOps, Cloud Native)
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Collaborators

Capability and service providers

2007 2015 2023 & Beyond

Kelsey Hightower @
@kelseyhightower

Kubernetes is a platform for building

platforms. It's a better place to start; not the
Sources: Heroku; Pivotal; CNCF Platforms White Paper. See also Evan Bottcher, 2018, ”Innovation Insight for Internal endgame.

Developer Portals,” Gartner, Feb 2022. IR



https://tag-app-delivery.cncf.io/whitepapers/platforms/
https://martinfowler.com/articles/talk-about-platforms.html
https://tanzu.vmware.com/content/analyst-reports/innovation-insight-for-internal-developer-portals?utm_source=cote&utm_campaign=devrel&utm_content=platstrat2023
https://tanzu.vmware.com/content/analyst-reports/innovation-insight-for-internal-developer-portals?utm_source=cote&utm_campaign=devrel&utm_content=platstrat2023

Internal Developer Portals Unify Disparate Platform Capabilities

Q

Discover and Create

Search (Across IDEs/
Code, Docs, Development
Artifacts, Tools) § Workspaces

“cf push”

Toolbox With
Links to Team-
Specific Tools

Catalog of
Software
Components

API/Other
Technical
Documentation

Templates
to Speed Up
Development

Be clear

Source: Gartner
761445 C

Sources: “Innovation Insight for Internal Developer Portals,” Gartner, Feb 2022.

2]

Integrate and Deploy

Cl/CD
Pipelines

Data
Infrastructure

Roles and
Permissions

Infrastructure
Automation

API Life Cycle
Management

Environment
Management

®

Operate and Improve

Resource
Utilization

Monitoring and
Observability

Security and
Compliance
Automation

Resilience
Engineering

Incident
Management

Configuration
Management

Internal Developer Portals Enable Self-Service Consumption of Foundational Platform Capabilities

Gartner



https://tanzu.vmware.com/content/analyst-reports/innovation-insight-for-internal-developer-portals?utm_source=cote&utm_campaign=devrel&utm_content=cfday2023

ee We are building this

Focus on developers
(application developers)

Source: Man junath Bhat, Gartner in LinkedIn. See also CNCF platform maturity model working group.

platform not for us,

we are building it
for Mercedes-Benz
developers.”

Thomas Mduller,

Mercedes-Benz



https://www.youtube.com/watch?v=lGBRWG6gK3E&t=613s
https://www.youtube.com/watch?v=lGBRWG6gK3E&t=613s
https://www.linkedin.com/posts/activity-7073619577938579456-qPG1/
https://www.youtube.com/watch?v=dFNdikDvhdU

Gartner Enterprise Value Equation for Platform
Engineering

Stakeholders’ Multi-Stakeholder
ﬂ Priorities & g_b Impacts
Concerns

Value Value
Creation Realization
(Give) (Get)

Value Realized Return to
Enablers Organization

Explain the value
(get super detailed)

14 ©2022 Gartner, Inc. and/or its affiiates. All ights reserved. Gartner is a registered trademark of Gartner, Inc. and its affiiates. Ga rtner,
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Thanks!

~i https://newsletter.cote.io

= https://cote.io/platform/
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https://cote.io/platform/
https://via.vmw.com/devoxxuk2023
mailto:cotem@vmware.com

