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2Source: case study and further references in The Business Bottleneck.

https://content.pivotal.io/ebooks/the-business-bottleneck?utm_source=cote&utm_medium=deck
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From monoliths to cloud native apps

Monolith

All components in one runtime.

All processing takes place in that 
runtime.

No network reliance.

N-Tier

Each component in separate 
runtime.

Processing takes place in each 
runtime.

Components communicate 
over a network.

Cloud Native

Each component broken down into 
services all running in own runtime.

Processing takes place in individual 
runtime.

High network dependency for all 
components to communicate over 
network.

Client Server

Access components run in client 
runtime. 

All other app components run
in one runtime.

Processing takes place in client and 
in app component runtime.

Client to Server communications over 
network.

Source: “The Power of a Path-to-Production Workshop,” Bryan Ross, Sep 2023.

https://tanzu.vmware.com/content/blog/digital-transformation-bottlenecks-path-to-production
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4Source: “Designing VMware Tanzu Application Engine to Increase Collaboration, App Velocity, and Compliance,” Darin Zook.

VMware Tanzu App Engine and App Spaces

https://tanzu.vmware.com/content/blog/introducing-vmware-tanzu-application-engine
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Platforms.
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6Sources: CNCF Platforms White Paper and Oct 2022 diagram draft; VMware Tanzu Application Platform.

https://tag-app-delivery.cncf.io/whitepapers/platforms/
https://blog.joshgav.com/posts/kubecon-platforms-review
https://tanzu.vmware.com/application-platform?utm_source=cote&utm_campaign=devrel&utm_content=SREDayLondon2023&utm_medium=presentation
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“We are building this 
platform not for us, 
we are building it for 
Mercedes-Benz 
developers.”
Thomas Müller, Mercedes-Benz

https://www.youtube.com/watch?v=gqKr-lK2Yyg
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8Sources: see “How's DevOps been going?,” Coté, June 2023 for citations and links to sources.

Accounts of deployment rates vary wildly

81%

65%

42%

26%

DORA (2022) CD Foundation (2023) Forrester (2021) Forrester (2022)

Deploy Monthly or Less

https://newsletter.cote.io/p/hows-devops-been-going
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What to do next.
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11Sources: “The Product Manager Playbook,” VMware Tanzu Labs.

https://tanzu.vmware.com/content/white-papers/vmware-tanzu-labs-product-manager-playbook?utm_source=cote&utm_campaign=devrel&utm_content=SREDayLondon2023&utm_medium=presentation
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More: “How's DevOps been going?,” Coté, June 2023.

https://newsletter.cote.io/p/hows-devops-been-going
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Find the Developer Toil, Confusion, Blockers
• What are we making? 
• We have a strong vision for our product, and we're doing 

important work together every day to fulfill that vision. 
• I have the context I need to confidently make changes while

I'm working. 
• I am proud of the work I have delivered so far for our product. 
• I am learning things that I look forward to applying to future 

products. 
• My workstation seems to disappear out from under me while I'm 

working. 
• It's easy to get my workstation into the state I need to develop

our product.
• What aspect of our workstation setup is painful?
• It's easy to run our software on my workstation while I’m

developing it. 
• I can boot our software up into the state I need with minimal 

effort. 
• What aspect of running our software locally is painful? What could 

we do to make it less painful? 
• It's easy to run our test suites and to author new ones. 
• Tests are a stable, reliable, seamless part of my workflow. 
• Test failures give me the feedback I need on the code I am writing.
• What aspect of production support is painful? 

• We collaborate well with the teams whose software we
integrate with. 

• When necessary, it is within my power to request timely 
changes from other teams. 

• I have the resources I need to test and code confidently against 
other teams' integration points. 

• What aspect of integrating with other teams is painful? 
• I'm rarely impacted by breaking changes from other tracks of 

work.
• We almost always catch broken tests and code before they're 

merged in.
• What aspect of committing changes is painful? 
• Our release process (CI/CD) from source control to our story 

acceptance environment is fully automated. 
• If the release process (CI/CD) fails, I'm confident something is 

truly wrong, and I know I'll be able to track down the problem. 
• Our team releases new versions of our software as often as the 

business needs us to. 
• We are meeting our service-level agreements with a minimum 

of unplanned work. 
• When something is wrong in production, we reproduce and 

solve the problem in a lower environment. 

Sources:  "Developer Toil: The Hidden Tech Debt," Susie Forbath, Tyson McNulty, and Coté, August, 2022. See also Michael Galloway’s 
interview questions for platform product managers.

https://tanzu.vmware.com/content/white-papers/developer-toil-the-hidden-tech-debt?utm_source=cote&utm_campaign=devrel&utm_content=SREDayLondon2023&utm_medium=presentation
https://github.com/cncf/tag-app-delivery/issues/282
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Tanzu Application Service Tanzu Application Platform

Tanzu for Kubernetes OperationsTanzu Labs
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Source: "Improving JPMorgan Chase's Developer Experience on the Cloud," Nadi Awad, July, 2022.

https://www.youtube.com/watch?v=QOvBWlf7Cgg

