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The Three Phases of Transition

NEW
ENDING BEGINNING

Shock Creating a vision

Denial Purpose

Anger Planning

Fear Managing stress

Motivating others
Grief 9
Acting
Frustration
Optimism
Confusion

NEUTRAL ZONE Risk taking

Overload, Mixed Signals, Discomfort,
Impatience, Anxiety, High/Low
Motivation, Absenteeism,

Old Resentments

Stress Control

Loss of control Creativity

GREATE

A'SENSE OF URGENCY

INSTITUTE BUILD

CHANGE AGUIDING COALITION

SUSTAIN THEA

ACCELERATION 0}0}00 |

}, FORM
A STRATEGIC VISION

GENERATE ENLIST

AWARENESS OF THE NEED FOR CHANGE

DESIRE TO SUPPORT THE CHANGE

KNOWLEDGE OF HOW TO CHANGE

ABILITY TO DEMONSTRATE SKILLS & BEHAVIORS

Reference: Bridges, SHORT-TERM WINS E NAB lE AVOLUNTEER ARMY
ACTION BY REMOVING
BARRIERS REINFORCEMENT TO MAKE THE CHANGE STICK
Bridges Transition Model Kotter Prosci ADKAR® Model
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https://globalleadershipfoundation.com/transition-we-share/
https://ex-teachers.uk/people-who-can-help-you/the-change-curve/
https://en.wikipedia.org/wiki/PDCA
https://www.kotterinc.com/8-steps-process-for-leading-change/
https://pulse.microsoft.com/nl-nl/work-productivity-nl-nl/education-nl-nl/fa2-hoe-kan-je-verandering-duurzaam-maken/
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Empathy for the unchangeling
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Factors that are important to employees
versus what employers think is important

P Employers seem to overlook the relational elements
that are key drivers for why employees are leaving,
such as lack of belonging or feeling valued at work.
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Adding a focus on opportunities to software developer productivity metrics
can offer clearer paths to improvement.

Focus areas by level

Outcomes focus

Are you delivering products
satisfactorily?

System @ Deployment frequency
level ® Customer satisfaction
® Reliability (uptime)

@ DORA' metrics @ SPACE? metrics

Optimization focus?

Are you delivering products
in an optimized way?

® Code-review timing

@ Velocity/flow through
the system

@ Opportunity-focused metrics

Opportunities focus

Are there specific opportunities to
improve how you deliver products,
and what are they worth?

@ Satisfaction with engineering

@ Inner/outer loop time spent

Team @ | ead time for changes
level @ Change failure rate
@ Time to restore service
® Code-review velocity

Individual @ Developer satisfaction
level ® Retention

@ Story points completed
® Handoffs

@ Interruptions

‘ Employers

Note: Standardized scores are reported for both employee and employer perspectives. Employees were asked to respond to the following question: To what
extent did the following factors impact your decision to leave your last job? (Not at all, slightly, moderately, very much, extremely); employers were asked to
respond to the following question: Why do you think employees are choosing to leave your organization now? (select all that apply)
TIncludes clients, customers, patients, and students.

McKinsey
& Company

'Google’s DevOps research and assessment team, which developed these outcome metrics.

® Quality of documentation

® Developer Velocity Index
benchmark#*

@ Contribution analysis

@ Contribution analysis
@ Talent capability score

?Satisfaction and well-being, performance, activity, communication and collaboration, and efficiency and flow; GitHub and Microsoft Research developed these

metrics, which aim to look at developer well-being as a measurement at the individual level.
3Nonexhaustive.

“Benchmarks an organization’s technology, working practices, and organizational enablement; see Shivam Srivastava, Kartik Trehan, Dilip Wagle, and Jane

Wang, “Developer Velocity: How software excellence fuels business performance,” McKinsey, Apr 20, 2020.

McKinsey & Company

Source: "‘Great Attrition’ or ‘Great Attraction’? The choice is yours," Aaron De Smet, Bonnie Dowling, Marino Mugayar-Baldocchi, Bill Schaninger, McKinsey,
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Sep 2021; "Yes, you can measure software developer productivity," Chandra Gnanasambandam, Martin Harrysson, Alharith Hussin, Jason Keovichit, and
Shivam Srivastava, McKinsey, August, 2023. See also further commentary from Coté.
O


https://www.mckinsey.com/business-functions/organization/our-insights/great-attrition-or-great-attraction-the-choice-is-yours
https://www.mckinsey.com/industries/technology-media-and-telecommunications/our-insights/yes-you-can-measure-software-developer-productivity
https://newsletter.cote.io/p/the-only-people-who-dont-like-metrics

A thriving organization focuses on satisfaction, not productivity
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t Use these metrics with [even more] caution — they can proxy more things.

vmwar ® Source: "Developer Thriving: The four factors that drive Software Developer Productivity across Industries," Cat Hicks, Carol S. Lee, Morgan Ramsey, March, 2023;
© VMware, Inc. “The SPACE of Developer Productivity,” Nicole Forsgren, Margaret-Anne Storey, Chandra Maddila, Thomas Zimmermann, Brian Houck, Jenna Butler, March, 2021.



https://www.pluralsight.com/blog/teams/developer-thriving-framework-white-paper
https://queue.acm.org/detail.cfm?id=3454124

“Thisisa 11 CIO job.”
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keep it small
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Exec View Work the Same Transform! Staff’s View Work the Same Transform!

Compensation $ $3%% Compensation $ $
Risk HIGH HIGH Risk LOW HIGH
Outcome Outcome
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Tools to start with

vmware




Make their work-life better, and show progress

Find the Developer Toil, Confusion, Blockers

 What are we making?

+ We have a strong vision for our product, and we're doing important
work together every day to fulfill that vision.

« | have the context | need to confidently make changes while
I'm working.
« |am proud of the work | have delivered so far for our product.
« lam learning things that | look forward to applying to future products.
+ My workstation seems to disappear out from under me while I'm
working.

« It's easy to get my workstation into the state | need to develop
our product.

+ What aspect of our workstation setup is painful?

« It's easy to run our software on my workstation while I'm
developing it.

« | can boot our software up into the state | need with minimal effort.

« What aspect of running our software locally is painful? What could we
do to make it less painful?

« It's easy to run our test suites and to author new ones.

- Tests are a stable, reliable, seamless part of my workflow.

- Test failures give me the feedback | need on the code | am writing.
* What aspect of production support is painful?

vmware

© VMware, Inc.

Sources: "Developer Toil: The Hidden Tech Debt," Susie Forbath, Tyson McNulty, and Coté, August, 2022. See also Michael
Galloway’s interview questions for platform product managers.

We collaborate well with the teams whose software we
integrate with.

When necessary, it is within my power to request timely changes
from other teams.

| have the resources | need to test and code confidently against
other teams' integration points.

What aspect of integrating with other teams is painful?
I'm rarely impacted by breaking changes from other tracks of work.

We almost always catch broken tests and code before they're
merged in.

What aspect of committing changes is painful?

Our release process (ClI/CD) from source control to our story
acceptance environment is fully automated.

If the release process (CI/CD) fails, I'm confident something is truly
wrong, and | know I'll be able to track down the problem.

What aspect of our release process (CI/CD) is painful?

Our team releases new versions of our software as often as the
business needs us to.

We are meeting our service-level agreements with a minimum of
unplanned work.

When something is wrong in production, we reproduce and solve
the problem in a lower environment.

13


https://tanzu.vmware.com/content/white-papers/developer-toil-the-hidden-tech-debt?utm_source=cote&utm_campaign=devrel&utm_content=platstrat2023&utm_medium=presentation
https://github.com/cncf/tag-app-delivery/issues/282

s i . Focus on ways of working.....
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+  April 11th & 12th 2017

G Developer centric platform
Internal Resources Feedback

¢ Social Intranet
¢ GitHub Pages * Internal Rating Portal with 5-Star

Rating and Net Promoter Score
« Follow-Up meetings after go-lives

o

OWNERSHIP

Developer Trainings Communication

« Support via Mattermost, Teams
and email

¢ Requests via GitHub issues

« Changes and incidents via
ServiceNow

PURPOSE
—— * 3 Day Mercedes Benz specific
developer training for Cloud
Foundry and K8s
* Udemy Business
* Developer workshops and
deepdives

INNOVATION CENTER
AT OPTIMIST HALL

GUIDE TO
CHALLENGING EVE RYTH I N G

News and Updates Consulting
* Regular newsletter
« Internal tech talks

* Quarterly Update Call Session )
* App cloud readiness scan

* App transformation consulting

*  Weekly consulting and QnA
COLLABORATIVE

Mercedes-Benz Improving Developer Productivity with Platform as a Product | Mercedes-Benz

vmwa re Sources: BT Canvas team; MB.io; Duke Energy; Allstate; "Take DevOps to 11 and Sprinkle Cloud on it with Rainbows and
© VMware, Inc. Unicorns," Matt Curry, s1p 2017. “Improve Developer Productivity with Platform as a Product,” VMware Explore, Nov. 2022.
s



https://www.mercedes-benz.io/who-we-are/
https://www.youtube.com/watch?v=_FRaAC-smqI
https://www.youtube.com/watch?v=_FRaAC-smqI
https://event.vmware.com/flow/vmware/explore2022eu/content/page/catalog?search=DOSB2359EUR&tab.contentcatalogtabs=1627421929827001vRXW?utm_source=cote&utm_campaign=devrel&utm_content=platstrat2023&utm_medium=presentation




Some problems require more than
tools.

Own your
modernization journey

Engagewith VMware Tanzu Labsto

start building the right thing for
your

users—and get it into production

quickly. +
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