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Secure and Compliant Clouds and Endpoints

Branch & ATM
Banking
solutions
powered by
secure access
services edge
(SASE)

Supporting
API's in Open
Banking or
Embedded
Financial
Services




Coté

mwa re® Confidential | © VMware, Inc.







O
C
o
©
2
=
>
I
)
=
[}
e
=
c
(o}
O

vmware




Our Principles
Everything we do promotes the shift from left to right

From To
Outputs Outcomes
Delegate solutions Give people problems to solve
Obstacles Opportunities
Many priorities Few aligned priorities
Perfection Excellence
Big Release Iterate, Ship in Slices
Straight no How might we?
Solve for all scenarios, ,markets and edge cases Segment scenarios/customers, serve and scale out
Low failure tolerance Learn & adapt
Hierarchy Self organisation
Silos Collaboration
Learned helplessness Empowerment
Fear & Blame Psychological safety & Radical candour
Decision making by committee & escalation Decision Courage
HIPPO decisions Decisions based on empirical evidence

Bureaucracy & Presenteeism
Manage Process

Power Points

Competence

Information and value
Appropriate Process to deliver Value fast
Conversations

Learning obsessives

1719
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Sources: "How (Not) to Develop a Modern Product Management Practice at Speed," Jana Werner, SpringOne,

Sep. 2020. "Accelerating Transformation Why Did Your Business Need a Crisis?" Jana Werner, Barry O'Reilly, June 2020
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https://www.youtube.com/watch?v=aQ2oQV0UTi4
https://drive.google.com/file/d/1VejBzjF2R7JV1TEvvbTtIN2cTynwxY9q/view
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https://tanzu.vmware.com/customers/sparkassen
https://www.youtube.com/watch?v=Otts3ZX_Z-M

Tanzu Application Service

Platform
Automation
Toolkit

Concourse
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Vision
The WHAT and WHY

Decades +

Example:

To connect the world’s
professionals to make them
more productive and
successful.

I v source component

Services Marketplace

TAS

Partners

AppDynamics

Aqua Security.

Datadog

Dynatrace

Dynatrace

New Relic

Solace

Operations Manager

Cloud Foundry Application Runtime

Router
Cloud Controller

Diego (container management)

Loggregator / Syslog

Platform Services

Login Server / UAA
Open Service Broker API
Isolation Segment TAS for Windows

User Interface

Apps Manager

CredHub

Cloud Foundry BOSH

Amazon EC2 Microsoft Googe Cloud VMware
Azure Platform vSphere

Strategy

HOW we will REALIZE the vision

Years

Example:

Connect credible,
well-networked professionals,
using social proof to drive user

engagement

Roadmap

TIMELINE and TACTICS for how we
intend to execute the strategy

Months

Example:
Effective landing page
Great first-time UX
Profile pages

Ability to connect with others

Developer Tools

Buildpacks
Build Service
Spring Cloud Services
Spring Cloud Gateway'

Steeltoe

Extension

Healthwatch

App Metrics

App Autoscaler

Scheduler

Single Sign-On

Metric Forwarder

IPsec

G

Openstack

Growth: address book uploads

The DETAILS we need to create the
product

Weeks

Example:
User can register
User can create profile page
User can sign in/out

User can see other users

Tanzu Application Platform

Tanzu
Application
Platform

API Portal

App and Workflows Accelerators App Live View

Tanzu CLI and IDE Plugins Dev Tooling Ul Plugins Self-hosted / SaaS

Developer Productivity Tools

Pipeline Service Build Service  Convention Service Security

Tools App Delivery

Supply Chain Choreography

Knative Runtime K8s Jobs | BetchRuntime | Streaming Runtime

Catalogs
Services Provisioning and Binding

Cloud Native Runtimes

‘ Tanzu Kubernetes Grid / Any conformant K8s cluster

‘ Hybrid Cloud Public Cloud Edge ‘
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A Successful Developer Experience (1/2)

1. Customer Focus: Treat internal developers like clients
2. Build, nourish and embrace a community around your platforms
3. Focus on end-to-end & deliver an integrated experience
4. Culture is critical
CUSTOMER

5. Cloud Blueprints CENTRICITY

6. Cloud Parties

that matter

7. Self-service everything

Build a customer-centre culture.

JPMorgan Chase Blog by Snigdha Patel on the revechat.com platform

“15 Proven Techniques to Improve Customer Experience (CX)"

Gaia Application Platform Speeds and Feeds

>1522 e >206k

. WORLD... BY FAR!” .
Production VMWARE Container

Applications Workloads

>331k 37 Pools ~15k

Running Memory 16 Data Centers Deployments
/ 3 regions /Day

JPMorgan Chase

A Successful Developer Experience (2/2)

8. Clear responsibility model, boundaries and platform contract

9. Operationally stable, reliable, and has well-defined SLOs

Product
What do we
build?

Experience

10. Inherently secure

How well
does it work?

11. Streamline tooling for CI/CD

12. Enable innovation through managing risk Engineering

How do we
build it?

13. Automate, automate, automate!
14. Short time to Hello World!

15. Partner for success

JPMorgan Chase
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Gaia Kubernetes Platform Speeds and Feeds

>100 >/00 TB

GLOBAL Memory
CLUSTERS Capacity
Deployed
>4000 >345 ~300
SERVERS PRODUCTION OS REPAVES
SUPPORTED APPS PER DAY

JPMorgan Chase

Source: "Improving JPMorgan Chase's Developer Experience on the Cloud," Nadi Awad, July, 2022.



https://www.youtube.com/watch?v=QOvBWlf7Cgg
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Make sure you join us for the next instalment
of the Financial Sector Webinar Series

28 June: Session 1 — Customer Experience & Innovation
Learn how banks are moving from a project to a product software model to
Innovate and improve banking services and remain competitive.

4 July: Session 2 — Escaping the Legacy Trap

Learn how banks are modernizing the legacy app portfolios that are holding them back.
Attendees will also receive a free copy of Escaping the Legacy Trap that details the process
large organizations are using to modernize their legacy application portfolio.

1 July: Session 3 — How Cloud Native Improves & Ensures Security,
Governance, and Trust in Finance

Hear how banks are using cloud native tools and practices to ensure
security and compliance.
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