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Coté – February 4th, 2025

The confusing case 
of cloud app 
domicilicity
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We’re early into 
the first inning 
of the 
cloud marathon.
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“It’s still really early days.”
Andy Jassy, AWS CEO, March 2019

“There’s still a lot of growth ahead, 
with just 4% of total IT spending 
currently on the cloud.”

Jeff Barr summarizing Andy Jassy, AWS CEO, March 2020

“A common belief among 
analysts is that the industry is 
still in its early days of cloud 
adoption.”

John Webster, February, 2021

“We’re Really in the First 
Inning’ of Cloud 
Computing.”

Frederic Kerrest, Okta, 2016

“It's only the early 
innings for cloud 
computing.”
Bryan Borzykowski, MorningStar, August 2017

“The cloud game is like a 
nine-inning baseball game 
and we're in the first 
inning and there are two 
outs.”

Patrick Harr, HP, April 2011

“[T]his is just the 
bottom of the first 
inning.”

Peder Ulander, Cloud.com, July, 2010

“[W]e’re just at the early 
stages of what that 
business can be.”

Matt Garman, AWS CEO, January 2025
“Cloud is probably in 
its fifth inning.”

Arvind Krishna, IBM, October, 2023

“[Y]ou're three steps in, 
and it's a 10K race"

Adam Selipsky, then AWS CEO, June 2023

https://www.webpronews.com/cloud-aws/
https://aws.amazon.com/blogs/aws/reinvent-2020-liveblog-andy-jassy-keynote/
https://www.forbes.com/sites/johnwebster/2021/02/04/battle-for-cloud-dominancewho-comes-after-jassy-at-aws/
https://www.inc.com/frederic-kerrest/we-are-in-the-first-inning-of-cloud-computing.html
https://www.morningstar.ca/ca/news/191478/its-only-the-early-innings-for-cloud-computing.aspx
https://www.crn.com/news/cloud/229401522/hp-dell-ibm-new-cloud-strategies-too-late-lack-openness
https://www.openstack.org/blog/you-are-now-free-to-move-about-in-the-cloud/
https://www.theverge.com/24338171/aws-ceo-matt-garman-ai-chips-anthropic-cloud-computing-trainium-decoder-podcast-interview?utm_source=chatgpt.com
https://www.crn.com/news/cloud/ibm-ceo-arvind-krishna-80-percent-of-ai-opportunity-lies-in-deployment-a-potential-partner-boon
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When will be done?
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Standard # of innings:

9
Longest ever # (1920):

26
Sources: “Brooklyn Dodgers 1, Boston Braves 1 (26 innings),” Wikipedia, accessed January 24th, 2025; picture from Boston Globe, presumably ~1920.

https://en.wikipedia.org/wiki/Brooklyn_Dodgers_1,_Boston_Braves_1_(26_innings)
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When will the cloud baseball game end?
(Assumes 9 inning game, no overtime)

Constant Inning Constant IBM Inning Doubles Rest is 1:1 IBM 1:1
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Where are the apps?
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Where are the apps?
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“[W]e do have a lot of large customers that are running in AWS 
in the cloud today, and a huge number of them still have 
massive amounts of their estate on-premise. And so there’s a 
huge amount of growth available there. You can even take 

our largest customers, many of 
them only have 10, 20, 30, or 40 
percent of their workloads in the 
cloud.” 

Matt Garman, AWS CEO, January, 2025

https://www.theverge.com/24338171/aws-ceo-matt-garman-ai-chips-anthropic-cloud-computing-trainium-decoder-podcast-interview?utm_source=chatgpt.com
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Sources: Goldman Sachs CIO Surveys, curated by Benedict Evans in “The AI Summer,” July, 2024.

Thus:

70%ish
private cloud

https://www.ben-evans.com/benedictevans/2024/7/9/the-ai-summer


13Source:  IDC, IDC Cloud Pulse, 3Q24: Executive Summary — Vendor Perception, doc #US51134624, December 2024. n=1,724 IT decision makers, developers and 

LOB cloud influencers and decision makers; 35% tech companies, 25% 1k to 4.9k staff, 25% 5k+ staff.

44%
dedicated

environment
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Source: IDC, Hybrid and Private Cloud Continue to Thrive, doc #US52666224, October 2024.
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Source: “1H24 CIO Survey: 2024 Outlook Sustained,” Barclays, April, 2024. n=100, 94% were CIOs, NA and EMEA, 7% tech companies.

Thus:

58%
private cloud

https://a.storyblok.com/f/148396/x/f3dfd0d41a/barclays_cio_survey_2024.pdf
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Summary

44% 70% 58%
IDC, 2024 Goldman, 2024 Barclays, 2024

Average is 55.75%. Sources: Goldman Sachs CIO Surveys, curated by Benedict Evans in “The AI Summer,” July, 2024; IDC, IDC Cloud Pulse, 3Q24: Executive Summary — Vendor Perception, doc 

#US51134624, December 2024; “1H24 CIO Survey: 2024 Outlook Sustained,” Barclays, April, 2024. n=100, 94% were CIOs, NA and EMEA, 7% tech companies.

dedicated environment

https://www.ben-evans.com/benedictevans/2024/7/9/the-ai-summer
https://a.storyblok.com/f/148396/x/f3dfd0d41a/barclays_cio_survey_2024.pdf
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Where the workloads live, rough estimates

Source:  me!

50%50%
40%

60%?
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Source: 451 Research, part of S&P Global Market Intelligence – Voice of the Enterprise: Cloud Hosting, & Managed Services, Application Modernization 2024.

https://clients.451research.com/reportaction/204459/Toc?SearchTerms=Voice%20of%20the%20Enterprise%3A%20%0BCloud%2C%20Hosting%20%26%20Managed%20Services
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Do the apps stay put?



20Sources:  “1H24 CIO Survey: 2024 Outlook Sustained,” Barclays, April, 2024. n=100, 94% were CIOs, NA and EMEA, 7% tech companies.
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Source: “The 2025 State of Cloud Report,” Rackspace, January, 2025. n=1,420 decisions makers surveyed in October and November 2024.

https://www.rackspace.com/resources/2025-state-cloud-report-infographic-emea


22
Sources:  IDC, Storm Clouds Ahead: Missed Expectations in Cloud Computing, IDC Blog, October 2024.

“According to IDC’s Server 
and Storage Workloads 
Survey, only 8-9% of 
companies plan full 
workload repatriation.”
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Public Cloud Private Cloud
Scalability and Flexibility Performance Optimization

Cost Efficiency Cost Predictability

Enhanced Security and Compliance Enhanced Security and Control

Global Reach and Accessibility Data Sovereignty

Disaster Recovery and Business Continuity Regulatory Compliance

Access to Advanced Technologies Customization and Flexibility

Focus on Core Competencies Integration with Legacy System



25
Source: “The 2025 State of Cloud Report,” Rackspace, January, 2025. n=1,420 decisions makers surveyed in October and November 2024.

https://www.rackspace.com/resources/2025-state-cloud-report-infographic-emea
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Three pieces of anecdata



27Sources:  Adrian Cockcroft, circa. 2014/2015.

https://www.youtube.com/watch?v=smEuX-Hq6RI


28
Source: 451 Research, part of S&P Global Market Intelligence – Voice of the Enterprise: Cloud Hosting, & Managed Services, Application Modernization 2024.

https://clients.451research.com/reportaction/204459/Toc?SearchTerms=Voice%20of%20the%20Enterprise%3A%20%0BCloud%2C%20Hosting%20%26%20Managed%20Services
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DATA
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Source:  AI generated Trump Cloud; “The Cloud Man,” found on Whoopah, does not appear to ben actual Rene Magritte painting.

🇺🇸 🇪🇺
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Just one more thing…
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Source: IDC White Paper, sponsored by Broadcom, On-Premises AI Infrastructure Balances Innovation and Security, doc #US52747024 December, 2024. Conducted July, 2024, n=411.

https://www.broadcom.com/company/industry-analyst-report/idc-on-premises-ai-iinfrastructure-balances-innovation-and-security
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Sources: "State of Enterprise Tech Spending," Battery Ventures, September, 2024.

~6% of 
AI app ideas in 

production

https://www.battery.com/blog/survey-says-tech-spending-is-up-but-ai-rollouts-slower-than-expected/
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Sources: “Where's the Value in AI?" BCG, October, 2024.

https://www.bcg.com/publications/2024/wheres-value-in-ai


35Source: “The 2025 State of Cloud Report,” Rackspace, January, 2025. n=1,420 decisions makers surveyed in October and November 2024. "State of Generative AI in the Enterprise, Q4 

Report," Deloitte, January, 2025. Surveyed 2,773 leaders between July and September 2024, split between execs in IT and LoB.

https://www.rackspace.com/resources/2025-state-cloud-report-infographic-emea
https://www2.deloitte.com/us/en/pages/consulting/articles/state-of-generative-ai-in-enterprise.html
https://www2.deloitte.com/us/en/pages/consulting/articles/state-of-generative-ai-in-enterprise.html
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Is it paying 
off? 
(ROI)
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Thanks! Slides & stuff

📨 https://newsletter.cote.io/

📚 https://cote.io/

🏢 cote@broadcom.com

https://newsletter.cote.io/
https://cote.io/fearchange/
mailto:cotem@vmware.com

