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https://youtu.be/GLinMu9hC4E?si=2mX_EBsFH2os1Gtm

FIGURE 5

Deployment Location for the Development and Deployment of Al Models
Where does your organization primarily develop and deploy Al models?
(Percentage of respondents)

M Edge

B On Premises

M Public Cloud

Al MODEL Al MODEL
DEVELOPMENT DEPLOYMENT

Note: Public cloud includes public cloud provider, managed services provider, and special-purpose cloud. On premises includes private cloud, traditional infrastructure,
and colocation provider. n = 411; Source: IDC’s Al Infrastructure Survey, July 2024.
For an accessible version of the data in this figure, see Figure 5 Supplemental Data in Appendix 1.

Source: IDC White Paper, sponsored by Broadcom, On-Premises Al Infrastructure Balances Innovation and Security, doc ++U$52747024 December, 2024. Conducted July, 2024, n=411.


https://www.broadcom.com/company/industry-analyst-report/idc-on-premises-ai-iinfrastructure-balances-innovation-and-security
https://www.broadcom.com/company/industry-analyst-report/idc-on-premises-ai-iinfrastructure-balances-innovation-and-security
https://www.broadcom.com/company/industry-analyst-report/idc-on-premises-ai-iinfrastructure-balances-innovation-and-security

Source: Al generated Trump Cloud; “The Cloud Man,” found on Whoopah, does not appear to ben actual Rene Magritte painting.
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This is the perfect time for
Cloud Foundry.



But. ..

Not enough people know about
Cloud Foundry.
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Case Study Runbook*

- Goal - the product is useful, widely used, & worth considering.
- Who - why they are normal, not a one-off weirdo, “ just like us.”

- Speeds & feeds - magnitude, impressive performance.

- Business outcomes - why/how it helps the organizations, usually apps.

- Generalization - “this is just one story of 1,000’s.”
- Hook - a story or astounding statement, something memorable.

- CTA- try it, move to the next stage of persuasion, etc.*

* Focused on users & buyers, also useful for influencers, investors, employees, & internecine corporate cultures.
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The “It just works.”



One Bank’s Platform, using Cloud Foundry since 2018

Cloud Foundry Supports: Business Uses:

- 6,400+ developers. - Retail banking.
- 300+ unique applications. - Payments.

- 50,000 containers. - Open Banking.
- 2 sites, 4 foundations. - GenAll.

- 1,000 Ais month/month - More. ..

Most figures from August, 2024. Uses as of September, 2025.
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Outcomes c‘;

- Trusted to deploy during working hours, heightened awareness periods.
- 99% faster setup - completely self-service developer onboarding.

- 75% reduction in time spent patching.

- ~25% more time coding, over 6,400+ developers.

- Happy developers, happy apps.

As of September, 2025.
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The “Open Sourcer”



Cloud Foundry Supports:

- 9,500 application instances.

- 300 developer teams.

- Migrated to OSS 4 years ago.

Sources: Rabobank attendees, CF Day EU 2025, October 7™, 2025.

using Cloud Foundry since 2017

Business Uses:
- All customer facing retail banking.
- Payments.

- Internal apps.
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Outcomes o‘g

- Team of 4 platform engineers.

- €60/app/month HA apps.

- Weekly repaves.

- Runs across AWS and Azure.

- Happy developers, happy apps, happy customers.
- Zero outages blamed on CF in past year.

Sources: Rabobank attendees, CF Day EU 2025, October 7™, 2025.
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The “Impressive Performance.”*

* Variation: The “CompliantAF.”



charies using Cloud Foundry since 2014

SCHWAB
G AN
/ 'il_ ﬁ?l |
Cloud Foundry Supports: Business Uses:

- 120,000 application instances. - Retail trading.
- 28,000 production cf pushes per - Broker-dealer operations
month (68k prod + dev) - Stock-plan (RSU) services.

- Wealth management.

Sources: “Enterprise Grade Platform Engineering at Charles Schwab,” Coté, September, 2024, based on Schwab’s Explore 2024 panel [TANP2089LV].
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https://blogs.vmware.com/tanzu/enterprise-grade-platform-engineering-at-charles-schwab/?utm_source=cote&utm_campaign=devrel&utm_medium=presentation&utm_content=3CFstories
https://event.vmware.com/flow/vmware/explore2024lv/content/page/catalog?search=2089&tab.contentcatalogtabs=1627421929827001vRXW&_gl=1*145o0k2*_ga*MTAwOTQ3NzQ2Ny4xNzUyMDczMjMw*_ga_8VJHMNGE3E*czE3NTkyMjIwNjkkbzQ4JGcxJHQxNzU5MjIyMTE1JGoxNCRsMCRoMA..
https://event.vmware.com/flow/vmware/explore2024lv/content/page/catalog?search=2089&tab.contentcatalogtabs=1627421929827001vRXW&_gl=1*145o0k2*_ga*MTAwOTQ3NzQ2Ny4xNzUyMDczMjMw*_ga_8VJHMNGE3E*czE3NTkyMjIwNjkkbzQ4JGcxJHQxNzU5MjIyMTE1JGoxNCRsMCRoMA..
https://event.vmware.com/flow/vmware/explore2024lv/content/page/catalog?search=2089&tab.contentcatalogtabs=1627421929827001vRXW&_gl=1*145o0k2*_ga*MTAwOTQ3NzQ2Ny4xNzUyMDczMjMw*_ga_8VJHMNGE3E*czE3NTkyMjIwNjkkbzQ4JGcxJHQxNzU5MjIyMTE1JGoxNCRsMCRoMA..

Al Scale Year over Year
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Outcomes c‘g

- No-fee trading enabled by keeping
operating costs low

- Managing hundreds of thousands of app
instances with 3-person team

- Handles daily load, “market-storms.”

Easier audits and governance First 15 minutes of market open

Sources: “Enterprise Grade Platform Engineering at Charles Schwab,” Coté, September, 2024, based on Schwab’s Explore 2024 panel [TANP2089LV]. 22



https://blogs.vmware.com/tanzu/enterprise-grade-platform-engineering-at-charles-schwab/?utm_source=cote&utm_campaign=devrel&utm_medium=presentation&utm_content=3CFstories
https://event.vmware.com/flow/vmware/explore2024lv/content/page/catalog?search=2089&tab.contentcatalogtabs=1627421929827001vRXW&_gl=1*145o0k2*_ga*MTAwOTQ3NzQ2Ny4xNzUyMDczMjMw*_ga_8VJHMNGE3E*czE3NTkyMjIwNjkkbzQ4JGcxJHQxNzU5MjIyMTE1JGoxNCRsMCRoMA..
https://event.vmware.com/flow/vmware/explore2024lv/content/page/catalog?search=2089&tab.contentcatalogtabs=1627421929827001vRXW&_gl=1*145o0k2*_ga*MTAwOTQ3NzQ2Ny4xNzUyMDczMjMw*_ga_8VJHMNGE3E*czE3NTkyMjIwNjkkbzQ4JGcxJHQxNzU5MjIyMTE1JGoxNCRsMCRoMA..
https://event.vmware.com/flow/vmware/explore2024lv/content/page/catalog?search=2089&tab.contentcatalogtabs=1627421929827001vRXW&_gl=1*145o0k2*_ga*MTAwOTQ3NzQ2Ny4xNzUyMDczMjMw*_ga_8VJHMNGE3E*czE3NTkyMjIwNjkkbzQ4JGcxJHQxNzU5MjIyMTE1JGoxNCRsMCRoMA..

The “Transformer.”



Cloud Foundry Supports:

- 17,000 application instances.

- 30,000 containzerized workloads

- 350 teams using Cloud Foundry

- 50 teams using Kubernetes

Sources: Jurgen SuBner, October, 2025; DATEV case study and video;

Business Uses:
- Tax accounting
- Audit

- Office management

25


https://www.vmware.com/docs/DATEV-Case-Study
https://www.youtube.com/watch?v=29XMmtrdZB0

Outcomes "5

- Modernization and standardization.
- More appdeyv, less opsdev.
- Patching in 2 to 3 days.

- Integrate with mainframes.

Sources: conversations with Jurgen SuBBner, DATEV, October, 2025; DATEV case study and video.

Current Cloud KPIs

200
Kubernetes
clusters

Fully
automated
cloud
platform

50 teams
working with 6%%
Kubernetes G

Hybrid cloud technology map

CloudFoundry

environments

T

50% of the
"online" workload
is in containers

30.000
running
containers

20.000+
running
VMs (Daa$)

350 teams
working with
CloudFoundry

Public Cloud
Services

Identity / Access
Management
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https://www.vmware.com/docs/DATEV-Case-Study
https://www.youtube.com/watch?v=29XMmtrdZB0

More

- Mercedes-Benz: 300 application projects, 3,000 application
instances, and around 1,500 platforms services” (2023).

- JPMorgan Chase: 1,522+ apps, 15,000 deploys a day (2022).

- SB Payment Service: 5 minute app releases (since 2019).

- Comcast: long-time Cloud Foundry user.

- Several militaries and security forces.

Sources: Tanzu case studies and videos, sources linked; possible other users: TheirStack, retrieved September 30, 2025. CF Summit EU 2025.
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https://www.youtube.com/watch?v=lGBRWG6gK3E&t=613s
https://www.youtube.com/watch?v=lGBRWG6gK3E&t=613s
https://www.youtube.com/watch?v=lGBRWG6gK3E&t=613s
https://blogs.vmware.com/tanzu/cloud-foundry-in-action-real-customers-stories-from-cloud-foundry-day/
https://www.youtube.com/watch?v=QOvBWlf7Cgg
https://blogs.vmware.com/tanzu/sb-payment-service-scales-applications-with-vmware-tanzu-platform/
https://theirstack.com/en/technology/cloud-foundry
https://theirstack.com/en/technology/cloud-foundry
https://theirstack.com/en/technology/cloud-foundry

CTA

- If you’re a Cloud Foundry user, tell your story.
- If you’re a Cloud Foundry seller, get your customers to tell their story.
- Case studies of major users.

- Tell me the stories, and ’ll tell them.

28



Right now

- Cloud Foundry Weekly.

- cfgmgmtcamp, Ghent, 2 Feb 2026 - CFP closes 10 Oct 2025.

- KubeCon EU, AMS, March, 2026 - CFP closes 12 Oct 2025.

- Others: SREDay, DevOpsDays, Container Days, NDC, VMUG, Explore.
- The New Stack articles.

- Wherever you can click “publish.”

30


https://cfgmgmtcamp.org/ghent2026/
https://events.linuxfoundation.org/kubecon-cloudnativecon-europe/program/cfp/
https://sreday.com/
https://devopsdays.org/
https://www.containerdays.io/
https://ndclondon.com/about-ndc
https://www.vmug.com/
https://www.vmware.com/explore

Thanks!

~ https://newsletter.cote.io/
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